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Abstract :  This research was conducted at PT. Harmoni Mitra Utama in Samarinda City 

and aims to determine the effect of training and educational development on 
employee work motivation using SPSS 22.0. The population in this study 
were all employees of PT. Harmoni Mitra Utama Samarinda and the sample 
is a total population of 50 employees. This type of research is an explanatory 
research with the quantitative approach. The research method used is a form 
of explanatory surv ey method and conducted to answer the hypothesis that 
there is the influence of training and educational development on the work 
motivation of employees of PT. Harmoni Samarinda's main partner. The 
results of this study indicate that training has no significant effect on the work 
motivation of employees of PT. Harmoni Mitra Utama Samarinda, while 
the development of ed ucation has a significant influence on the work 
motivation of employees of PT. Harmoni Mitra Utama Samarinda. Education 
is an effort to prepare employees through educational activities. Training is a 
short-term educational process that is organized in learning knowledge and 
skills for certain goals. 
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1. Introduction 

The role of human resources from time to time will be more strategic to the development and 

dynamics of the organization. The role of human resources at this time is very vital, thus 
human resource management at this time has undergone changes compared to the previous 

period. Says human resource management consists of managers' activities to plan, develop 

and maintain an effective workforce. Where an employee who has excellent knowledge, 

skills, and motivation is human capital with potential that will give the organization a 
competitive advantage. 

Given the importance of human resource issues, leaders need to foster good relationships 

with employees in the sense of  paying attention  to  what the needs and  desires of  
employees  are, 
including providing training to employees. In addition, companies must also pay attention 
to how to build and motivate employees to work more effectively and responsibly, so that the 
goals set by the previous company are achieved. 

Training is very important for companies that want to advance, especially in anticipating 
technological advances. With the training, it is hoped that it can improve the skills and 
expertise of employees, because skills and expertise are needed in every company activity. If 
every employee already has the skills needed by the company, then this encourages 
employees towards improving the quality of their work. Training is an effort in order to 
develop the workforce, namely the knowledge, skills, and abilities of employees in carrying 
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out their duties. 
In providing work motivation, it is also felt to be unfair, because of differences in 

employees in terms of getting a career promotion or promotion. The strong system of 
kinship and kinship with superiors makes employees feel unmotivated at work, as well as in 
terms of improving work performance. 

Therefore, this paper intends to look at the application of training and educational 
development in increasing the motivation of employees of PT. Harmoni Mitra Utama 
Samarinda. Based on the explanation above, the author is interested in conducting a study 
with the title "Increasing Work Motivation Through Training and Education Development". 
Although the scope is almost the same but because the objects, time periods, and analytical 
tools used are different, there are some things that are not the same so that they can be used 
as references to complement each other. 
Development of Hypotheses and Theoretical Framework 

Training  is  a  factor  that  encourages  motivation.  The  appointment  of  an  employee  

to  conduct training is a form of concern from superiors to employees for the survival of the 
company. Training will form an employee to become an expert in the job, giving rise to a 

great responsibility. So when responsibility is given, employees will be motivated and 

enthusiastic and ready to take on these responsibilities. When it is deemed ready, the 

supervisor will provide recommendations for promotions or further training. From the results 
of research conducted by [4] shows the results that training has a positive and significant 

effect on work motivation. Then it can be hypothesized as follows: 

H1: It is suspected that there is a significant effect between training on work motivation. 

 

When education becomes one of the benchmarks for employees, of course it will shape 

the employee's personality to be even better at work. Education itself aims to provide quality 

human resources who have the ability to carry out their duties in the organization 

better. In order to improve professionalism, objectively defined skills and knowledge are the 

main requirements in the acceptance, appointment, placement, promotion and education of 

candidates. In addition, in order to maintain the best human resources in the organization, it 

is necessary to continue to support the improvement of skills and knowledge with the aim of 

strengthening self-confidence, loyalty to the organization, and employee commitment to the 

organization. Research on work motivation was conducted by[5] where the development of 

education showed a significant positive effect on work motivation. Then it can be 

hypothesized as follows: 

H2: It is suspected that there is a significant influence between the development of 

education on work motivation 

 
Figure 1: Conceptual Framework Diagram 

 
2. Research Methods 
2.1. Data Analyze 
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Suggests that "the accuracy of testing a hypothesis about the relationship between 

variables in research is highly dependent on the quality of the data obtained and used in the 

test". The quality of the data obtained is largely determined by the sincerity of the 

respondents in answering all research questions, and the measuring instrument (in the form of 

questionnaires) used to collect the data, whether it has high validity and reliability. If the data 

used to test the hypothesis is invalid and unreliable, then the hypothesis testing will not hit 

the target. Before processing data for hypothesis testing, researchers need to test the validity 

and reliability of the data whether they meet the valid and reliable criteria. 

2.1.1. Validity Test 
Valid means that the data obtained by using tools (instruments) and can answer the 

research objectives while reliable means consistent or stable. This validity test is done by 

correlating each indicator in a variable with the total score.  To  test the validity of  

using the product moment correlation technique.  

Validity testing was carried out using SPSS 22 with the following criteria: 
1) If the value of Sig. (2-tailed) < 0.05 and the Pearson Correlation is positive, 

then the statement is declared valid 
2) If the value of Sig. (2-tailed) < 0.05 and the Pearson Correlation is negative, 

then the statement is declared invalid 
3) If the value of Sig. (2-tailed) > 0.05, then the statement item is declared invalid 

2.1.2. Reliability 
Test Reliability is an index that shows the extent to which a measuring 

instrument can be trusted. To find out whether the measuring instrument is reliable or 
not, it was tested using the Alpha Cronbach method [7] The basis for decision making in 
the reliability test is as follows: 

1) If Cronbach's Alpha value > 0.60 then the questionnaire is declared reliable or 

consistent 
2) If Cronbach's Alpha value < 0.60 then the questionnaire is declared unreliable or 

inconsistent 
 

2.2. Data Analysis Model 
To answer the first problem, the data were analyzed using descriptive statistics using a 

frequency distribution. According to [6], what is meant by descriptive statistics are statistics 

that are used to analyze the data collected as they are without intending to make 

conclusions that apply to the public  or  generalizations.  The  use  of  descriptive  statistics  

to  provide  a  description  of  the independent and dependent variables through the use of 

frequency tables. So, the data collected will then be edited and tabulated in a table, after 

which a descriptive discussion is carried out. To answer the next problem, it is adapted to the 

hypothetical model, where to test the hypothesis of this study, multiple linear regression 

analysis techniques are used with the following formula: 

 

Y    1 X 1   2 X 2   e       (1) 

 
Description: 

Y  = Work Motivation 

X 1      =  Training 

X 2     =  Educational Development 
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2.3. Object of Research 

The method of data collection in this study used a written statement instrument addressed 

to the respondent, and was specifically designed to obtain information. This method is 

carried out by providing structured and systematic questions or statements relating to the 

problems of training, education development, and work motivation raised in this study. 

Instruments or questionnaires that have been designed in such a way will be directly to the 

respondents at PT. Harmoni Mitra Utama Samarinda. The population of this study are 

employees in the administration and operations at PT. Harmoni Mitra Utama Samarinda 

except the leader. In this study, 52 questionnaires were distributed. So this study uses 52 

employees of the administration and operations at PT. Harmoni Mitra Utama Samarinda as a 

sample. 

 

3. Result and Discussion 
3.1. Result 
Analysis Results of: 

1) Validity Test Result 
Tabel 3.1 Validity Test Result of Variable X1 
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Tabel 3.2 Validity Test Result of Variable X2 
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Tabel 3.3 Validity Test Result of Variable Y 
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From the table above, it can be seen that all statement items show the value of Sig. (2-
tailed) is less than 0.05 and the Pearson Correlation value is positive, therefore it 
can be declared valid and continued. 

 
2) Reliability Test Result 

Table 3.4 Summary of Reliability Test Results 
 
 
 
 

 
From the summary table above, it shows that all Cronbach's alpha values are more than 
0.60 so that the keywords are real and can be continued. 

 
3) Multiple Linear Regression Test Result 

Table 5 Summary of Multipl e Linear Regression Test  Results 
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3.2. Discussion 
1) The Effect of Training on Work Motivation. 

Training is one of the keys to the success of a company in building employee 
motivation. In the implementation of training, employees can be given an understanding 
of what to do and what the employee will get if he makes the best contribution to his 
company. Training activities can build and foster creativity to increase the skills of the 
relevant expertise in the fields of students and trainers so that they are related to  
increasing work productivity. Training  can  also  improve employee discipline in work, 
arrive on time, and employee morale and loyalty to the company. One of the efforts to 
improve the presence and ability of employees is training. Training is a must from an 
agency and a must in all fields, because the more educated and trained the employees 
are, the higher their work motivation. 

Testing on hypothesis 1 shows that training has no significant effect on work 
motivation, this is evidenced by the significance value of the beta coefficient 0.434 > 
0.05. These results indicate that the training process that is planned and implemented has 
little effect on the work motivation of employees of PT. Harmoni Sinar Utama 
Samarinda. This is probably because the training held is not right on target or there are 
some that are not in accordance with the field of work.  

From the results of this study, it can be concluded that the results of this study 
support the resear ch of [8] with the title "The Effect of Training on Employee Work 
Motivation at the Regional V Center for Social Welfare Education and Training in 
Makassar City" where the results of the study concluded that training does not have a 
significant contribution to work motivation. 

2) The Effect of Educational Development on Work Motivation. 
Employee development is considered important because of the demands of the job. 

Training and education are carried out for new employees so that they can carry out new 
tasks assigned to them and for existing employees to improve the quality of their duties. 
No matter how good a career plan that has been made by an employee accompanied by 
reasonable and realistic career goals, the plan will not become a reality without 
systematic career development. Employee development consists of education and 
training. Education is a short-term process that uses systematic and organized 
procedures. Education is the basis for future employees. 

Testing on hypothesis 2 shows that the development of education has a significant 
effect on work motivation, this is evidenced by the significance value of the beta 
coefficient of 0.000 <0.05. These results indicate that the development of applied 
education has an influence on the work motivation of employees of PT. Harmoni Sinar 
Utama Samarinda. From the results of these studies, it can be concluded that the results 
of this study support the research of [5] with the title "The Influence of Employee 
Development on Employee Motivation and Work Performance (Study on permanent 
employees of PT PG Tulangan Sidoarjo)” where the results of the study concluded that 
the variables of education, training, and career development of employees have a  
significant influence on employee  performance in the form of providing employee 
motivation. 

 

4. Conclusion and Suggestion 
4.1. Conclusion 
Based  on  the  results  of  research  and  discussions  that  have  been  carried  out,  the  
following conclusions can be drawn: 

1) Training has no significant effect on the work motivation of employees of PT. 
Samarinda Main Ray Harmony 

2) Educational development has a significant influence on the work motivation of 
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employees of PT. Samarinda Main Ray Harmony 
 
4.2. Suggestion 
Based on the conclusions put forward, there are  several suggestions for further 
consideration, namely: 

1) To improve the ability of employees, in this case company managers must pay 
attention to the following: 
a. Pay attention to the educational qualifications of employees according to the field of 

work in their placement 
b. Improving employees' formal education from high school level to undergraduate level 
c. Involving employees in various technical trainings in accordance with the field of 

work 
2) Responding to motivational problems, company managers should: 

a. Pay attention to employee welfare 
b. Provide awards to employees who excel periodically 
c. Carry  out  promotions  to  employees  who  have  met  the  requirements  according  

to  the provisions 
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